
E M P O W E R   T H E   L E A D E R T O O L S   F O R   L E A D E R S

empowertheleader.com/tools Strong Lions Build Strong Prides.

© 2026 Empower the Leader. Free to print and share with your team.

LEADS STEP: EARN TRUST

The Quarterly Integrity Review
Once a quarter, a leadership team compares what the team practices with what the team says. Amos

spoke to a people who worshiped well and treated others badly. This review looks for the same gap

(Amos 5:21–24).

1 Word and action Where did what we said this quarter differ from what we did?

2 Money and
resources

Would our spending make sense to the people we serve if they saw

every line?

3 Authority Where was authority used for the leader’s comfort and not for the

team’s good?

4 The overlooked Who on the team, or in the community, is being stepped over (Amos

2:7)?

ONE ACTION ONE OWNER ONE DATE

How to use: one hour, four questions, written answers. Review the action below first at the next quarter’s meeting.


