EMPOWER THE LEADER TOOLS FOR LEADERS

LEADS STEP: CHARACTER

The Leadership Vision Worksheet

One paragraph that says who you intend to be as a leader. “Write the vision; make it plain on tablets,
so he may run who reads it” (Hab. 2:2, ESV). Answer the four prompts, then write the paragraph.

Who I intend to Three words | want people to use about me in every room: at work, at

be home, at church, and alone.

Whom I serve The names of the people entrusted to me.

What I will do My lowest LEADS step from the Self-Check, and one action | will take
first on that step this month.

Who will hold One person who has permission to tell me when | am off course.

me to this

My leadership vision, in five sentences or fewer

How to use: read the paragraph aloud to your team, and ask them to tell you when your actions and your paragraph
disagree.
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